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SHARED
IMPACT

Investing together in good
governance

www.boardoutlook.com



http://www.boardoutlook.com/

NOT FOR PROFIT e

Not-for-profit boards face unique challenges. Directors are often unpaid, the sector is
diverse and the line between board and management can be complex.

Stakeholders expect not-for-profit boards to:

Instil strong Monitor performance Meet growing Stay true to
governance and ensure regulatory organisational
practices accountability requirements purpose

Strong governance enables not-for-profit boards to deliver on their mission more effectively, creating greater impact for

the communities they serve.

The Shared Impact programme

Through our not-for-profit programme, boards gain access to the same data-driven
governance tools used by listed companies, making it possible for NFP boards to:

Benchmark against global best practice Identify strengths and gaps with clarity
Enhance decision-making and Improve strategic alignment with
board effectiveness organisational purpose

GREATEST GAINS AND SLIPPABE
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OUr commitment to you

When you deliver a pro-bono engagement to a NFP board, we’ll match it by providing access to a
single process at no cost. This means you can integrate the following directly into your NFP

engagements:
Board and Committee Evaluations CEO 360 reviews
Director 360 reviews Skills Matrix assessments

Together, we invest in strengthening governance capability where it is needed most.



Strengthening your impact

Enhance board effectiveness with structured, actionable
insights that strengthen governance and drive mission
alignment — delivered within 4—6 weeks.
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Equip your board with forward-looking, data-rich insights
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Streamline your governance processes with
digital tools that make evaluation, reporting, and
follow-through simple and transparent.

Support directors and trustees with a deeper understanding
of how they can maximise organisational impact and
uphold community trust.

Instantly release beautiful reports in PDF or online, without the hassle
and risk of powerpoint or excel.

The full BoardOutlook toolkit (diagnostics, reporting and skills matrix) is usable with full
functionality on phone, tablet or desktop. The BoardOutlook platform allows boards to move

from regulatory requirement to a

true development exercise to drive better decision making.

BoardOutlook uses quantitative and qualitative questions that are evidenced based
and get to the heart of performance quickly.

Let's start the conversation

For more details on how to access the BoardOutlook not-for-profit programme:

Sarah Graff
e: t: +61 499 233 579
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